DAYS

Empowering people

INOVATIVNE METODE U
KORPORATIVNOM UCENJU

Learning Distruption
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Zastarjele Premalo Drugacija Slaba

poslovne digitalne potreba u angaziranost

prakse tehnologije e-uéenju kod e-ucenja
ucenja




Bubble size = Skills
Hours worked in 2018, billion @ Physical Basic @ Higher Social and

Leadership

Communication & Negotiation
Critical Thinking
Entrepreneurship

Adaptability

Teaching and Training
Interpersonal & Empathy
Creativity

and manual cognitive cognitive ematonal
75

Basic ;
Basic data input digital Leadarship

Equipment
repair Communication and negotiation

Equipment
operation

Critical thinking Advanced IT
Interparsonal
and empathy

e | . Craativity
. T"'EHE:L?:'; ' Froject management
Craft and
technician  Entrepreneurship Advanced

Adaptabil ll.'y data analysis

Advanced Meracy .
Gross malor
. Complex information processing

Scientific research and development

Basic literacy

Teaching and training

Skills neaded less of in the fulure Skills needed maore of in the future




Preferencije u ucenju se stalno mijenjau

Personalizacija

Umjetna inteligencija

,Learning analytics”

Ucenje kroz kolaboraciju

Mikro ucenje

,Learning experience platforms”
Virtualna stvarnost

Mobilno ucenje

1.
2.
3.
4.
5.
6.
7.
3.

L&D Global Sentiment Survey #2019

Sto nije uslo u top 5
podrucja 2019.?

e Gamification
e Video
* MOOCs




Kako se organizacijsko ucenje razvijalo

Formats

Philosophy

Users

Systems

E-Learning
& Blended

Course Catalog
Online University

Instructional Design
Kirkpatrick

Self-Study
Online Leaming

LMS as

E-Learning Platform

Talent
Management

Learning Path
Career Track

Blended Leaming
Social Leaming

Career Focused
Lots of Topics

LMS as Talent
Platform

Continuous
Learning

Video. Seli-Authored
Mobile, YouTube

70-20-10
Taxonomies

Learning On Demand
Embedded Leaming

LMS as Expenience
Platform

We are here
Learning
Digital In Flow of
Learning Work

Micro-Learning
Real-lime Video
Courses Everywhere

Design Thinking
Leaming Experience
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Everyone, All the
Time, Everywhere

LMS imvisible
Data Driven, Maobile
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2010

2018 2020



CrossKnowr EDGE
A Wby Brand
A"  Dashboard
- My Team members

All Types team profile

Recormmend BETA SOON

Recommen d How to Sign Up for the Beta Testing Program? (  LEARN MORE ) Claire Thom

——

All types ~  All publishers -
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DIGITALNO UCENJE DANAS

|
eMacro learning (program platform)
*Micro learning (adaptive system)
eLearning experience platform
eDigital authoring tools

eVirtual and augmented reality
eGaming and simulations tools
eBlended learning




Macro learning (program plaftorm)
e 6 a

DASHBOARD PEOPLE

uvobD
Sto je za vas osobni razvoj lidera u jednoj recenici?
Modul 1: FROM REACTIVE TO

CREATIVE MIND
@ 94%(152) ;oﬁafo
1 6 completed
Pogledajte $to Robert Hogan 10 learners % (1) 15 learner replies
kaZe o tamnoj strani PTS not started 0 comments
osobnosti 15 likes

Sto Vi mislite o tamnoj strani 30
osobnosti? PTS

Foll |3 Most recent %

Evo §to Susan David kaZe o 10
potiskivanju emocija PTS !

Unapredjenje kompetencija, komunikacije, vodjenja, svjesnosti...
Radionica u Golf&Country 200

klubu PTS

MLA Mod 1 AT !
Jedini nacin za kontinuirano igranje u vrhunskaj ligi.

Vasa refleksija nakon 100

sastanka u paru PTS



Micro learning (adaptive system)

O @ {4 htipsy /wifimesh.netlify.com, w = L &




Learning experience platform




Digital authoring tools

The Feedback Wrap

Click on each image.

Describe your List your Express your Sort by value Provide
context observations emotions suggestions




what is your pudget?

po you prefer foa
spring?

why are you looking 10
change Your m

| Now is the perfect chance t© ask you
determineé their needs.

you know that they wanta king-siz
what our competitors have o offer.
think you should ask at thi

tap

mer. If you change

pefore choosing

submit.




Internal survey

What do you like the most in new mLearnings

NOTHING
HAVEN'T USED IT MUCH YET
| AM NEW
DON'T LIKE THE NEW SYSTEM
OTHER
DIFFERENT QUIZZES
USING REAL-WORLD ACTIVITIES/SITUATIONS
GAMIFICATION ELEMENTS
CLEAR AND INTUITIVE INTERFACE

RESPONSIVE DESIG

INTERACTIVITY

52,6%
1

0,0% 100% 200% 300% 400% 500% 600% 700% B00%




Gaming and simulations tools

Day Week
2 1/8

@ Team
Morale

In response to your leadership style (© View History

Time left
19:56 0-

Team
Result

lead Remember to adopt a leadership style with each of your team members
AR according to their skill and morale levels. Only half of your team responded Team
2 positively for the leadership style you adopted this week. Be sure to review your @ Skill

Average Impact

Qbjective

[q] Leaderboard

style at the beginning of next week.

Target:

0 Sales lead:

Kent Goldberg
30} skill

2154\ Morale

51} Result

DIRECTIVE
Beth Killiney
2.5\ Skill

72} Morale

4) Result

Your Style with her DIRECTIVE

0 Qualify:

Justin Keel

™ Skill

143 Morale

55} Result

Your Style with him DIRECTIVE

Derick Kaynes
70) Skill
70} Morale

61} Result

Your Style with him PARTNERING

O Proposal: ()

Green Bell
89) Skill
fag)

59} Morale

2
Your Style with him PARTNERING

Lowe Rex
80) Skill
a4) Morale

66) Result

Your Style with him DIRECTIVE

0 Negotiate: ()

Jack Holt

92) Skill
87) Morale

97) Result

Your Style with him ENTRUSTING

Peter Higgins
L)
10 Skill
7 Morale

-
18" Result

Your Style with him DIRECTIVE

© Conversion: O

Ruth Ether

80} Skill

-&9 Morale

64 Result

Your Style with her GUIDING

Mandy Lobert
60 Skill
82} Morale

73) Result

Your Style with her GUIDING

$ 0/ 240,000

[Dle Sales Funnel

Actions

Meet the Team
Energize team

Send email

Swap / Reassign roles

Send for training

Hire member

Fire member

Meet Face to Face

Assess member

Reward member

Set Goals

Coach member

Givefgedbark

74 !

ENG 8:48 PM
us 6/11/2017 %




Gejmificirani assessment

YOUR SCORE SUMMARY

@mﬂum

Fardie it 3ty 10
Fevitsi A
— Pl g e
- (O 1 O - =
e g R Hig wple -
Youwr score ies in the low ronge when componsd Eo the norm groug. It meay
micon that quite often you experience difficulty in recalling krncvem
information while trying to make sense of new dota that you howee

enoousniered,

Detalled interpretotion of your working rmemory soosne:
)
High

Your score lies in the bow range when compared to the nocem group. it
means that when companed 1o the nonm group:

oo fendl fo B cowrfortedle waitfs

= Wiarking on fomilion $ets of infermation ewen if they ineohee multiple
stepd, totks or directions. yow ey fnd it difficult 1o folow multi step
directions. Syrithesizing niw bits of Flonmaation may Be Strérmeins o
it ey Baed 1o e irrekevent informotion ond remsain fecused for
I pevicds of Bered

o need to b mincid o

= Missing of deodlines due to the stroén experienced in symthesizing
mew its of mformotion especially @ enfomileor tosks o mew project,

= Linfinished fosics since sewenal sbeps or huge leods of informaotion to
be worked on simultonsoushy could be Strenusous,

Recommerndations:

= Lise techrology - a notepod opp on phone or tablet to keep a rurming
koo 51 or a calendar app to remind of wpoeming appoin men s

= Chunking - organize large picces of informotion into bylte sized
churniics. This will help in comprehendirg muitiple dato sets ond better
recod.

= Proctice onlne brain troining gomes — an example is Cogmeds
evidende based mberventions b imphonee working memony

= Exertime - some past neurslegicnl studies have shawn that worlking
MEmery increases with daily exercize. Whille 1he reasons for this
anen't fully understood. Scabntitts behowe phySsiool Gelivity mproaes
thee health of brain cells. It can alzs indirectly affect memary by
impronvandg meood, helping you steep better, acd redwding stredss. ol of
which howve a direct effect on cognitive obilities.

L% KNOLSEAPE

DETAILED ANALYSIS OF YOUR SCORE

ﬁm‘m

Wt ks “Working Memony'?

Wiioriarsg mesrnary B the Sworkspoos” of our mind. Memary S on aoecutiee”
function that impocts oll aspects of owr lives = personal, professionol and
socaal Wionrking marmory wihich o ane of the types of memory. by definition,
it the brain’s processang sysbesn that oliows s o mentolly work with a
msited oiresnk of inforematioa in e At

Wy Is Working Memorny important?

WGk TRy Bl By Claimeed 1o B “E i 1hE moet veidtly udid
measunement iools n cognitive psycholoqy® (Comay et oll. 20054
Fleurolog ool stodies imdeoone THot There s o Dirong ink berwesen waarking
reiary arsd the ability 65 focud and kedir. Wiorking by S ot canly
myportant for cormying out comples: cogerithee toskes e knguoge
comprefension. reading. leoming. or reosoning. But olss cne of the most
imporbant enablers of problem sobving.

B e acillicartthy i this TED Sl




Radionica ,,Game of Thrones bitka”

< Kako mlade pripremiti za leadership - LQ demo
£ 8?‘

DASHBOARD PEOPLE

Game of thrones
Upoznajte mlade lidere iz drugih kraljevstva. Saznajte koji je glavni izazov mladih u preuzimanju
Pravila igre nove pozicije u organizacijama vasih kolega.

Skupljanje mudrosti
3 pts to earn on previous step

79% (31 &) ftf
EVOd N 39 . completed .

learners 21% (8 2) 31 learner replies
not started 2 comments
0 likes

Kao vojskovoda, ito je 30 o ) S B ) _ S o
najvaZnije &to moras &initi? TS IzaberlFeJednu_o§obu iz §_uprQFnog timai pltaﬁe‘J_U s} rjjlhovom iskustvu o glavnom izazovu mladih ljudi koji preuzimaju
e voditeljsku poziciju. Zapisite njihov adgovor u kucicu nize.
Rije& mudraca 30

deocast Faculty | 2 min FTS Most recent “
Nije slabost pokazati slabost 5p
Editorial | 15 min FTS '_“ A

Zavrsna bitka

) = Samopouzdanje
160 pts to earn on previous step

Dobio si bitku, ali ne i rat!
200 pts to earn on previous step

Aktualni LQ blended programi
Nikola crveni nosovi zamj umj dir
moto: jasna komunikacijs izmedu klauna i ureda
sumovi u komunikaciji




OSTALE INOVATIVNE METODE

eBoard games
eEscape room




Scott Bader je globalna kemijska
kompanija sa 700 zaposlenih u 11
razliCitih zemalja.

Radikalno su promijenili
yperformance management”
proces koji je sad voden zaposlenicima.

Ova mapa ucenja je dizajnirana da
pomogne menadzZerima i zaposlenicima
razumjeti proces i pripadajuca
ponasanja.




je

Escape room: Spustanje strateg

¥ _LESGIERO



Razina izazova

Onboarding

Plateau

Razina vjestina

Movi zadatak

g 505292

Ako se vjestine
podudaraju sa izazovom,
mozemo ucenje koristiti

za povecanje
produktivnosti,
energije i angazmana.
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ALAN.ZEPEC@LQ.HR
L ]
WWW.LQ.HR

STO DALIJE?
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