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Intro

Member of the Association of 
business psychology, 
chartered member of the 
CIPD and member of the 
Forbes Human Resources 
council.
Kate sits on the BIMA 
Inclusion & Diversity board 
which advises small to 
medium digital business on 
DE&I.

kate.rand@bynd.com

Kate Rand
AgileHR Community Associate & Lead Trainer

Three main hats

“My real job”
VP  P eople

P ublic  S peaker 
& council 
member

AgileHR  
community lead 

trainer



The world of 
work is 
transforming



1920s

Ford
Sloan
Mass 
Production

Theory X & Y
Behaviourism
Humanism

Toyota
Theory Z
‘Kaizen’
Lean

Taylorism
Scientific 
Management

1960s

Relatively stable 
socio-economic 
environment

Globalisation
Deregulation
Digitisation
Complexity Theory
Systems Thinking
Disruption

1980s 2000s 2010s

Agile 
Manifesto

Lean Start -up
Holacracy
Teal 
Organisations
Scaled Agile

The paradigm shift



True transformation
Tra n sform ation



What is 
tra n sform a tion ?

Tra n sform ation



Transformation: A shift that doesnt shift back



Three key reasons why transformation 
fails

1. Lack of top level commitment
2. Failiure to take an iterative sprint 

approach
3. Taking a technology led approach



AgileHR Introduction
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Agile for HR
Applying the mindset and tools 
within your own HR teams and 

projects

HR for Agile
Evolving your people practices to 

support Agile teams and 
organisational transformation



agility and Agile. The 
d ifferen c e

Tra n sform ation



Upper case A is something we do
Lower case a is something we are



AgileHR Manifesto

Collaborative networks

Transparency

Adaptability

Inspiration and engagement

Intrinsic motivation

Ambition

over hierarchical structures

over secrecy

over prescriptiveness

over management

over extrinsic reward

over obligation

Whilst there is value in the items on the right, we value the items on the left more





Dr. Ahmed Sidky, Riot 
G



HR’s role in 
tra n sform a tion
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Mindset over matter
Tra n sform ation



This is just the way we do things around 
here

What worked 20 years ago will work now. I 
don’t need to learn anything new

Is there a better way to do this? 

I want to make sure i’m evolving my work and my 
knowledge so its current



Resistance to change



Change management 
m od els

Tra n sform ation



Change Management

Lewins 3 step model

Incremental change

Agile iterations







Planned, ongoing improvement to increase 
organisational effectiveness

Organisations are impacted by their wider 
environment. This can be explained through 
systems thinking.

Open System

All Org development centres around the company 
strategy, goals and core purpose

Strategy, Goals, Core purpose

Learning in the midst of performing through incremental 
change. 

Continuous improvement

Organisational development is more than the sum of the 
parts. It is about taking a holistic view and appreciating 
the interconnectedness of all things in the pursuit of 
organisational effectiveness

More than just change management



Case Studies
Tra n sform ation





Grow Beyond

Grow Beyond is a blended learning programme based on a suite 

of products and experiences that accelerate Beyonders’ 

development. It is based off of two facts. Learners retain more 

knowledge through teaching others, and the act of 

metacognition. The hypothesis is that through educating our 

client team on the frameworks we use, we will win more work.

Our learning hub is  a product of the grow beyond programme 

and quite an important one at that. We are focus ing the learning 

hub into three main categories : fixed, foundation and flexible. 

Fixed - needs  based training eg. S ecurity, Diversity, Equity 

inclusion .  Foundation - frameworks  such as JTBD, Design 

Thinking and coming soon Agile for Agencies. Flexible -

coaching/mentoring development. 

G row B eyond + Learning hub

The picture can't be displayed.

https://www.bynd.com/blog/the-future-of-work-learning-our-way-out-of-a-pandemic


Belong frameworks

The creative & technology s ectors , have a divers ity challenge. Low 

repres entation of B AME , B IP OC  and female executives  and engineers  

acros s  both, and high levels  of depres s ion, anxiety and s tres s  lead to 

billions  of pounds  of los t revenue through abs enteeis m and talent 

retention. Companies with a more diverse team make up have been 

shown to be more successful.

B eyond made the commitment 3 years  ago not to compare its elf to 

other agencies , but to benchmark its  talent and culture agains t the bes t. 

The people centric frameworks  created included flexible ways  of 

working, total wellnes s  programmes  and s ocio economic interns hip 

s chemes . In order to help others  in the indus try improve their own 

culture, we open sourced those frameworks, because DE&I is an 

imperative, not a competitive advantage .

The frameworks  have been acces s ed and us ed in over 30 countries so 

far.

Open source frameworks

https://frameworks.bynd.com/


Personas

Using market segmentation tools  such as  empathy and journey 

mapping in HR , it is  poss ible to build bespoke employee 

experience that caters  for all personas . It is  also a great tool to 

identify the talent you’d like to attract, and building campaigns  

that target them.

This  example uses  quantitative demographic data split by 

tenure, age, location and job type. This  is  then aggregated with 

engagement survey feedback and validated with qualitative 

interviews .

This  is  a tool that helps  to prioritise people initiatives  and des ign 

specific  prototypes  around the moments  that matter, therefore 

delivering higher levels  of satis faction and bus iness  value.

E mployee personas

The picture can't be displayed.

The picture can't be displayed.

The picture can't be displayed.



Check out the Agile HR 
Community

www.agilehrcommunity.com

Thanks! 
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